-

U

Nottingham City’s \

Accelerator Strategy

Future Parks

& Change
Management

Programme )

ﬂ key areas:- \

Commercial
opportunities
Community
engagement &
volunteer programmes
Charitable Foundation

Future governance

Delivering — a 25 year
strategy comprising of:-

N
»

To

A collective set of services
that will have a key
impact on our place to
live, local economy, and
the health and well-being
of citizens

Outcome led large scale
transformation and
cultural change

Growth and development
of the commercial /

trading elements and
charitable arm to support
investment across
services

enable;

e Total place
management
approach
Economies of scale
Both commercial &
citizen investment
opportunities




